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SARDAR PATEL UNIVERSITY ;:
M.Com. (Second Semester) / (2022-23). (April — 2023) Examination i
Date: 11-04-2023, Time: 10.00 am to 1.00 pm _
ESS MANAGEMENT-II
1: STRATEGIC BUSIN
PBMCCOMS Total marks: 70
: oht indicat ks.
intes - ures to the right indicate full marks.
i é &%ﬂe answer of both sections separately in same Answer sheet.
SECTION-I . 7]
Q.1 Define Strategic Management. Elaborate the stages of Strateglc Management 11 L
detail with examples.
OR - .
Q.1 Define Business Policy. Explain the feature of Business Policy. Discuss the rolesof  [17]
different strategists in an organisation.
Q.2 What is Merger and Acquisition? What are benefits of Mergers and acquisitions. [18] |
Explain with examples ‘ !
OR
Q.2 Write a note on [18]
1. Types of Mergers with examples
2 Reasons of failure of mergers and acquisitions
SECTION-II
Q.3 What are strategic controls? Discuss the types(4+3) of strategic controls in detail [17]
OR
Q.3 Describe the process of effective strategic control in detail. [17)
Q.4 Write a note on [18]
1. Forward Vertical Integration Strategy
2. Differentiation Strategy
OR
(18]

Q.4 Write note on
1. Cost Leadership Strategy

2. Turnaround Strategy
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The Nadiad E 2
l C ducation Society’s Roll No.
SmtoToJoPate ominerce College N :
| 2023 (English Medium) Nadiaq
Date: 1-6'02,' Jtes M.Com. Sem. - lI : Peﬂaﬂca\ Test
ime; 60 mMiN _ il
i subject= cost and Ma.nag?ment Accountmg_“ St 30
College with Difference B, L
: data are given
of XYZ Ltd. The relevant given as "
1(a) Compue et RO e e
| follows: “
particular _
L 40,000
Debtors 24,00 0
Creditors 00,000
Sales during the year VY5
Purchases during the year 1 70,000
Expenses paid during the year : m .
Dividend paid as on 31-03-2021 4,000
Purchases, sales and operating expenses arc uniform throughout the year
m_
Average Index
Calculate Cost of Sales and Closing Inventory under CPP Methods, if the firm [05]

follows:
(A) LIFO Method (B) FIFO Method
Rs

Price Index

100 (Average)

:
m_
[Closing Inventory _______|__20,000

Closing Invento

fference between Financial

120

[15]

What is Management Accounting? Explain di
Accounting, Cost Accounting and Management Accounting.
OR
Write Short Note On:-
1. Scope of Management Accounting [09]
2. Functions of Management Accounting [06]

**k* k¥ ALL THE BESTH****
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Smt.T_J.Patel Commerce Coly

lish Medium)Exs 2¢ Nadigq .
. o —2023 (Eng m)EXam: f\d‘- :
L 1610 C|112inu’(es M.Com. Sem.- lIMarks : g °9ea vy '
Time: agement Control System -y

rect :Man
subje” College with Difference Tl
\

e Gar Ltd.
¢ balance Shectsﬂﬂf__s_ﬁﬂfg___-—————-—*"' \isy
2 | Assets | 2O

0 Ates
7.20,000 Cash and Bank 6,75,000 | 6,75,000

balances
F____——-—;____._——__.___H,___F_-ﬁ_.
00
gundry Debtors 5,02,5
90,000 undry
5,25.000 Temporary
[nvestments

are th

Q: 1The following

L 6,75,000 |

8% Debentures
L

3,00,000 3,30,000
1.20,000 1,72,500 Machinery

17,25,000 17.25,000 Land & Building

.

4,50,000 ! 4,50,000 Prepaid Expenses

N, -
Depreciation Fund

| Profit & Loss A/c
Equity Share Capital

Reserve for contingencies

L b
41,40,000 | 40,12.500

Additional information:
1) Rs. 2.70,000 investments were sold at book value.
2) Rs. 1,50,000, 8% Debentures were redeemed through open market purchase

debenture of Rs. 100.
3) New machinery for Rs. 2,25,000 was purchased but old machinery costing Rs. 90,000 was

sold Rs. 30,000. Accumulated depreciation there on was Rs. 45,000.
) 10% Dividends in cash.

You are required to preparc a cash flow statemen

@ Rs. 96 for

t as perIND AS 7 with necessary accounts.

Q: 2Distinguish between Cash Flow Statement and Fund Flow Statement. [12]
OR [12]

Q: 2Discuss utilities of Cash flow statement in detail.
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