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PBOICCOMS1: STRATEGIC BUSINESS MANAGEMENT-I

Total marks: 70
Note: 1. Figures to the right indicate full marks.
2 Write answer of both sections separately in same Answer sheet.
SECTION-I
Q.1 Define management. Give concept of management. Explain in detail the different [17]
managerial roles with rdcv-nempluon
[17]

Q.1  Write a note on
1. Stages of decision-making process
2. Principles of decision making

Q.2 Write a note on (18]
1. Areas and Elements of MIS

(18]

(17

(17

(18]

(18]
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1. FIGURES TO THE RIGHT INDICATE MARKS OF TH

MAXIMUM Magys. 70
2. EACH SECTION CARRY EQUAL MARKS.

E QUESTIONS,

SECTION-1I

Q.1. What is Business Environment? Describe the Significance of Analysis of

Environments surrounding the Business. Discuss the influence of various -
Micro Factors on the Business.
OR
Q.1. Define Business. Discuss the Characteristics and Goals of Business. Describe (18)
the Classification Industries.
Q.2. Whatis Monetary Policy of RBI? Explain the Expansion and Contraction of (17)
Money Supply. What is Measurement of Money Stock? Discuss the

Quantitative and Qualitative Instr

uments of Monetary Policy of RBI and how
they are used to control the Total

Money Stock and Credit in the Economy?

OR

ent. Why Fiscal Policy is the also known (17)
overnment? Describe the Working of Fiscal

Q.2. Define Fiscal Policy of the Governm

as the Budgetary Policy of the G
Policy of the Government.

SECTION-II :

Q.3 What is Privatization of Business? What were the Prime Objectives of (18)
Government behind Privatization of Public Sector Units? Discuss in Length
Various Types of converting the of Public Sector Enterprises into Private
Sector Enterprises.

OR
Q.3. Define Globalization of Business. Describe the Characteristics of Current (18)

Globalization. Write a Note on the Different Entry Methods used by the
Business Firms to Enter the Foreign Market.

: Responsibility (17)
of Business towards Different Section

Audit and the Methods of Social Audit.

OR |

Q.4. Write a Detailed Note on the Consumer Protection Act of 1986 (17)

L T,
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Exam ’
SEAT No. NO. OF PRINTED PAGES: 0 1

SARDAR PATEL UNIVERSITY
M. Com. (CBCS) (SEMESTER—I)
THURSDAY, 2"° NOVEMBER- 2023
10:00 A.M. TO01:00 P.M.
COURSE TITLE: CORPORATE COMMUNICATIONS-I

CODE No. : PBO1ACOMS3 MAXIMUM MARKS: 70
) Note: Figures to the right hand side indicates marks of the question.
B SECTION-1 2 S
[Q.1] | Explain 7 Cs of communication with suitable example. T
e Xp p | &
OR |

[Q.1] | What is the importance of corporate communication in today’s world? | [18] |

Discuss function and objectives of corporate communication in detail. :

[Q.2] | What kind of language use for negotiation? Explain with example. [17ﬁ
Discuss the features of negotiation in detail. '}

OR

[Q.2] | Write a note on: [17] *

[A] The ground realities of negotiation
[B] Elements of effective negotiation |
SECTION-2

L [Q.3] Explain meetings, seminars, workshops and training with suitable\ [18] |

| example.
o OR

[Q.3] SPU Ltd. arranges an AGM on 1/11/2023 at Gyanoday Bhavan, V V (18] \
Nagar, Anand. Prepare notice, agenda for AGM, AGM Order and Circular |

for member. TRl
TQ_.TC]— Explain concept and objectives of case analysis with example. | J’lj_] |
. OR :
4] | How to analyze the case? Explain with example. B ﬁTf[ =
e —
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